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A LETTER FROM MMDC
The Memphis Medical District has much 

to celebrate. The District is buzzing 

with activity and optimism. Sights and 

sounds of construction are part of daily 

life. And, our population is on the rise 

with more than 4,000 new employees 

since 2014. In total, more than 45,000 

employees, students, and residents are 

active in the District everyday. 

In response to this growth, the distinct 

neighborhoods that make up the 

Medical District are stronger and more 

active. This evolution is being led 

by dedicated residents, community 

partners, and stakeholders. MMDC is 

supporting this momentum and helping 

to make the District more vibrant 

through our more than 20 initiatives. 

Take, for example, some of the new 

real estate and business developments 

in the District. In 2018, the Edge saw 

several mixed-use projects, cultural 

attractions, office, and retail offerings 

break ground or open their doors. 

New cafes and B&B’s are arriving in 

Victorian Village, while high-quality 

residential developments are underway 

in Uptown and beyond. 

We are seeing opportunities for 

businesses across the District with 

more than 22 new neighborhood 

serving businesses opening in 

2018. Additionally, we are seeing 

increased opportunities for resident 

engagement across the District to 

ensure that development is happening 

with our neighborhoods not to our 

neighborhoods.

 

In 2019, the District is poised for 

more progress. MMDC is working with 

institutional partners to accelerate 

development opportunities, while 

continuing support of placemaking, 

public spaces, safety, and 

transportation and mobility options 

District-wide. Opportunities for 

residents and businesses are rising 

as Hire Local and Buy Local programs 

accelerate. For example, since 2014, 

institutions have increased their spend 

with local businesses by 68 percent 

and with local diverse businesses by 

180 percent. 

Strengthening the connection 

between people and place through 

authentic collaboration is at the core 

of our mission. MMDC is humbled by 

the opportunity to collaborate with 

anchor institutions, neighborhood 

associations, and a multitude of 

community-focused organizations 

all working to strengthen the Medical 

District - and Memphis as a whole.  

I am pleased to share our 2018 Annual 

Report and look forward to keeping the 

community updated on our ongoing 

progress.

Tommy Pacello
President
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AT A GLANCE 

PLACE

LOCATION
The Memphis Medical District sits between Memphis’ thriving Downtown to the west 

and the city’s traditional, walkable, Midtown neighborhoods to the east. Together, 

these areas form a chain of opportunity and potential, linked by major east-west 

corridors with numerous parks and public spaces. 

UNIQUE & AUTHENTIC NEIGHBORHOODS
In a city known for its eclectic style, the mix of people and places within the District 

is exceptional. Rich in historic character and a blend of architectural styles, the 

District contains neighborhoods with unique identities, aesthetics, and offerings. 

   > MADISON HEIGHTS 
   > NORTH POPLAR
   > PEABODY VANCE
   > THE EDGE
   > THE PINCH
   > UPTOWN
   > VICTORIAN VILLAGE

STUDENTS

RESIDENTS

EMPLOYEES

13,000

12,000

20,000

NEIGHBORHOODS

NORTH POPLAR
Anchored by several assets from St. Mary’s 

Episcopal Church to the Legends Park 

Development,  this area plays a critical role 

connecting St. Jude Children’s Research Hospital 

to Le Bonheur Children's Hospital and the rest of 

the District. Recent community based plans in 

this area are positioning the neighborhood to see 

investments in infrastructure, public space, and 

new high-quality housing options.
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NEIGHBORHOODS

THE EDGE
Anchored by historic Sun Studio on the west, the 

Edge is home to an eclectic mix of restaurants, art 

and recording studios, coffee shops, and a craft 

brewery. New restaurants, retail offerings, public 

spaces, and residential developments are bringing 

culture and activity into the Edge while embracing 

its roots in artisan manufacturing.

VICTORIAN VILLAGE
This historic neighborhood showcases late 

19th-century homes transformed into museums, a 

bed and breakfast, and a craft cocktail 

lounge-attracting tourists and locals alike. New 

homes and cafes, designed in the Victorian style, 

are under development.

THE PINCH
One of Memphis' first neighborhoods and 

commercial districts, The Pinch was settled 

by a melting pot of immigrants. With the Bass 

Pro Outdoor World and the expanding St. Jude 

Children's Research Hospital, The Pinch is 

re-emerging as a commercial and residential 

center.

UPTOWN
A Downtown neighborhood just east of Harbor 

Town and north of The Pinch, Uptown is adding 

new homes and apartments as well as improving 

parks and streetscapes. Residents enjoy a 

variety of new homes and renovated 19th 

century properties with proximity to Downtown 

restaurants and shopping.

PEABODY VANCE
Located on the southern edge of the District, 

Peabody Vance features an up-and-coming 

commercial corridor and a mix of historic 

single-family home and small multi-family 

properties.

MADISON HEIGHTS
This corridor connecting Crosstown to the Medical 

District is experiencing a rediscovery. One of the 

most ethnically-diverse areas of Memphis, it is 

home to popular global restaurants and a host 

of other businesses, both established and new - 

includng a barbershop, vintage shops, and a great 

mix of different styles of food. 
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ANCHORS

The Memphis Medical District (the District) refers to a 2.6 square mile area whose 

longstanding history with medicine begins with the opening of Memphis City Hospital 

in 1841. Today, the major employers and educators within the Memphis Medical District 

continue to grow and thrive. The District’s anchor institutions currently employ over 

20,000 people, serve roughly 13,000 students, and have a collective operating budget of 

over $3 billion.

Because of their commitment to place and their economic power, anchors are uniquely 

positioned to stabilize local economies and begin to reverse the devastating effects 

of urban disinvestment. Across the country, a growing number of cities are taking a 

collaborative approach in which anchor institutions increase their impact and their 

effectiveness by pursuing shared goals. In the Memphis Medical District, anchor 

institutions are leveraging the power of their economic assets to address social and 

economic disparities and revitalize local communities.

The District contains eight large medical and higher education institutions:

Baptist College of Health Sciences
Memphis Bioworks Foundation
Methodist Le Bonheur Healthcare
Regional One Health
Southern College of Optometry
Southwest Tennessee Community College
St. Jude Children’s Research Hospital/ALSAC
University of Tennessee Health Science Center

Together, they are committed to supporting MMDC and the neighborhoods in the District.

Anchor institutions are place-based organizations, such as universities and 
hospitals that are rooted in their local communities by mission, invested capital, 
real estate, or relationships to customers, employees, and vendors.
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WHO WE ARE : MMDC STAFF
DISTRICT AMBASSADORS

MEMPHIS MEDICAL DISTRICT COLLABORATIVE  //  13

The Memphis Medical District Ambassadors focus on keeping the District clean 

and green. Additionally, they provide an approachable and welcoming presence 

for visitors, employees, students, and residents as the front line of hospitality in 

the District.

RICARDO CERVANTES   

DEE JAY JOHNSON

BRANDON ADAMS

JAMES RAGLAND

RODNEY LOVE

LARRY GRAHAM

TIMOTHY CASH

BENJAMIN HOUGHTALING

DEMETRIUS HARRIS

Ambassador services include:

Recycling Pick-Up & 
Litter Removal >  Picking up litter from 

sidewalks, alleys, and street gutters

Weed Removal >  Removing weeds from 

sidewalk cracks and building lines

Graffiti Removal >  Cleaning graffiti 

immediately using the least invasive 

methods

Landscaping >  Maintaining and watering 

planters and landscaping enhancements

Hospitality Assistance > Friendly 

greetings, directions, and assistance 

to employees, students, residents and 

visitors

2018 DISTRICT 
AMBASSADORS:

MANAGER2018 MEMPHIS MEDICAL DISTRICT COLLABORATIVE STAFF

TOP ROW  

Tommy Pacello, President
Zaria Jones, Intern
Mariko Krause, Program Associate
Vonesha Mitchell, Program Manager
Taylor Smith, Program Associate

BOTTOM ROW  

Sydney Sepúlveda, Program Associate
Emily Harris Halpern, Program Manager
Susannah Barton, Program Manager
Abby Miller, Vice President 
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FOCUS AREAS

QUALITY PUBLIC SPACES - Enhancing public spaces and 
thoroughfares that build a stronger, safer, and more vibrant 
and sustainable District.

CLEAN & SAFE STREETS - Working to ensure the safety 
and well-being of every resident, employee, student and 
visitor.

PROGRAMMING - Connecting people to places through 
events that invite people to mix and experience the 
District.

COMMUNITY & ECONOMIC DEVELOPMENT - Creating 
retail incubation opportunities, providing support services, 
and offering incentives to ensure that the District is one of 
the best places to do business.

REAL ESTATE - From large-scale, transformative projects to 
small-scale infill developments, our incentives and tools help 
transform ideas into funded projects.

TRANSPORTATION AND MOBILITY - Better connecting 
people to their jobs, neighborhoods, and public spaces by 
improving transportation and mobility options in the District.

The Memphis Medical District Collaborative is a partner in over 20
 initiatives in the District. MMDC's programs and incentives work to 
strengthen the neighborhoods between the campuses of anchor
 institutions in the District to make the area more livable, vibrant, and 
safe. Our projects are shaped by collaboration with anchors, 
community stakeholders, and our funding partners.

COMMUNITY ENGAGEMENT - Collaborating with 
neighborhood associations, community organizations, 
and anchor institutions to design programs and deepen 
engagement with residents, employees and students.
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The streets, parks, plazas, and green spaces in the District create connections between 

people and places. They function as the natural network for the District and are the 

platform for vibrant public life. Public spaces define neighborhoods and create walkable, 

bikeable, and lovable places. As a result, one of MMDC’s core priorities is maintaining 

and improving public space in the District through streetscape enhancements, public 

art, and placemaking projects, in partnership with neighborhood stakeholders. 

QUALITY PUBLIC SPACES
MEMPHIS MEDICAL DISTRICT COLLABORATIVE  //  17

2018  PERFORMANCE INDICATORS

NEW PLANTERS

PUBLIC ART PROJECTS COMPLETED

INTERSECTIONS RECEIVED STREETSCAPE ENHANCEMENTS ALONG 

MANASSAS STREET

PLACEMAKING INITIATIVES INSTALLED

175+
6
4
7

STREETSCAPES ENHANCEMENTS HIGHLIGHT

In partnership with the City of Memphis, MMDC added street design 

features to enhance the safety and aesthetics of this critical north to south 

connector. MMDC’s improvements featured interventions to calm traffic 

and make it safer for pedestrians and bikers, and added on-street parking. 

The focal point of the project is the artistic mid-block crossing located 

between Madison and Union Avenues, positioned between the University 

of Tennessee’s Cancer Research Building to the west and Health Sciences 

Park. Local artists Cat and Nick Peña designed the piece which covers nearly 

2,600 square feet of roadway.  Local artists Anthony Lee and Kaleob Elkins 

partnered on the installation. 

MANASSAS STREET

PLACEMAKING  HIGHLIGHT

INITIATIVES:
 > Streetscape Enhancements         > Landscaping
 > Placemaking & Public Art              > Signage

TREEDOM
In collaboration with St. Jude Children's Research Hospital/ALSAC, the 

Uptown Neighborhood, and other community partners, MMDC installed 

a large-scale public art project, Treedom, on vacant parcels located 

in Uptown. Designed by Parisian architectural firm Atelier YokYok, the 

temporary installation aimed to bring people together, activate space, and 

raise awareness around the revitalization of the District and surrounding 

neighborhoods. 

The installation's design referenced forests and the city's tree canopy, while 

combining art with a functional community space. It was used as a venue for 

community gatherings, performances, dinners, and classes. Components of 

Treedom will be repurposed for placemaking work in other areas in 2019. 

Additional project partners included Uptown Partnership, BRIDGES, Memphis 

Area Transit Authority (MATA), artist Cat Peña, the Urban Art Commission, 

the Artist Commons, the Downtown Memphis Commission, Allworld Project 

Management, and Fifer & Associates.
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MMDC's community and economic development work keeps the District's heart 

beating strong. From creating retail incubation opportunities along commercial 

corridors to providing services for businesses looking to open or grow here in the 

Medical District, MMDC works to ensure that the District is one of the best places 

to do business. Through the Hire and Buy Local programs, in partnership with 

participating anchor institutions, we increase economic opportunities for District 

residents and businesses. 

COMMUNITY & ECONOMIC 
DEVELOPMENT

INITIATIVES:
 > New and Existing Business Support             > Hire Local 
 > Financial Incentives & Grants                         > Buy Local 
 > Location Assistance

MEMPHIS MEDICAL DISTRICT COLLABORATIVE  //  19

2018 PERFORMANCE INDICATORS

BUSINESS RECRUITMENT HIGHLIGHT

SLICE OF SOUL
MADISON HEIGHTS

NEW BUSINESSES LAUNCHED IN THE DISTRICT

FINANCIAL INCENTIVES PROVIDED

BUSINESSES RECEIVED TECHNICAL ASSISTANCE

22

23
35

Slice of Soul Pizza Lounge opened in Madison Heights in February of 2018.  In 

addition to pizza, subs, salads and desserts, the lounge features local artists and 

nightly entertainment ranging from spoken word to karaoke, to bands and DJs. 

Through partnership with MMDC, Slice of Soul received a retail incentive grant 

and an event grant for their grand opening festivities.

 Buy Local is a procurement strategy focused on directing anchor purchasing to 

Memphis-based businesses and leveraging anchor purchasing to attract new 

businesses to the District. Collectively, Medical District anchor procurement amounts 

to over $1.2 billion annually with $336 million of that consisting of non-medical 

spending which includes categories such as information technology, construction, 

staffing, and office supplies. These categories present a significant opportunity to 

redirect spending to local companies within or immediately surrounding the District. 

MMDC is playing the role of matchmaker by working to connect procurement 

professionals within anchors with local businesses and minority-owned vendors, 

and also strengthening connection and communication between purchasing staff of 

different institutions.  2018 marked the first comprehensive look at spending changes 

across institutions since the initial 2014 data analysis. The most promising trends in 

anchor procurement include growth in local spend as well as local diverse spend. 

BUY LOCAL: 2014-2018 ANALYSIS

 > $22.5M     

PROGRAM HIGHLIGHT: BUY LOCAL 

MMDC facilitated the opening of 22 new business in the District through business 

recruitment and support services and over $90,000 of financial incentives. 

LAUNCHED HIRELOCAL901.COM WEBSITE

INCREASE IN TOTAL LOCAL SPEND - 68% GROWTH

INCREASE IN TOTAL DIVERSE LOCAL SPEND - 180% GROWTH 
DIVERSE: MINORITY AND WOMEN-OWNED BUSINESSES

>

 > $17.7M

>
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MALONE PARK COMMONS
UPTOWN

MMDC provided $82,000 of pre-development grants to 19 business and/or 

property owners interested in investing in existing space or new construction 

in the Medical District. These grants funded architectural drawings, design 

renderings, business planning and related activities.  

 

Andre Jones and Curtis Jones, partners in Jones Urban Development Co., plan to 

redevelop vacant property in Uptown with a 25-unit housing community, Malone 

Park Commons. MMDC partnered with Jones Development on this project through 

participation in the Emerging Developer program, technical assistance, and a 

pre-development grant for architectural drawings and site plans. Malone Park 

will feature a variety of unit types including studios, four-plexes, and live/work 

buildings surrounding a park-like setting.

 

We are excited to see this project add much needed density and housing in 

close proximity to the jobs in the Medical District and look forward to more 

creative partnerships with the Downtown Memphis Commission and Community 

Redevelopment Agency. 

2018 PERFORMANCE INDICATORS

REAL ESTATE HIGHLIGHT

PROJECTS RECEIVED TECHNICAL SUPPORT8
PRE-DEVELOPMENT GRANTS AWARDED19

With eight major institutional partners, the District currently has over $3.5B in 

collective capital investments either recently completed or planned and many new 

retail and residential, retail, and office projects in the pipeline. Over the past three 

years we have seen more than 670 new residential units, 25,000 ft2 of retail space, 

and 120,000 ft2 of office space enter the pipeline. Even with this recent activity, the 

District continues to provide a host of opportunity for new real estate projects and 

investments. 

INITIATIVES:
  > Technical Assistance
  > Pre-Development Grants
  > Access to Capital 
  > Emerging Developer Workshops and Meetups 
  > Retail and Residential Market Analysis
  > Live Local Employee Incentive for Participating Anchors
    

REAL ESTATE

6 EMERGING DEVELOPER MEET-UPS

4 NEW PIPELINE PROJECTS IN THE DISTRICT

Rendering courtesy of Jones Urban Development Co.
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With our partners and community stakeholders, MMDC is working to improve 

transportation and mobility options for getting to and getting around the Medical 

District. Our options must work to connect people to their jobs, support people 

receiving care, and access the neighborhood places and public spaces in the 

District. 

INITIATIVES:
  > Transportation Management Association to provide coordinated transportation      

     and parking services to its members, expanding and promoting transportation 

     options beyond commuting in a single-occupancy vehicle.

  >Mobility Implementation Planning
  >Transportation Concierge Services 

TRANSPORTATION & MOBILITY
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BIKE TO WORK DAY 

MMDC worked with institutions, neighborhood groups, and local businesses 

to organize the District's first Bike to Work Day. This national event takes place 

every year in May, as part of Bike Month, and encourages people to try biking to 

work. MMDC hosted seven stations throughout the District that were stocked 

with giveaways and free breakfast provided by Sunrise Memphis. Ninety people 

participated across all the stations and we had an exciting number of participants 

from St. Jude Children's Research Hospital.

2018 PERFORMANCE INDICATORS

TRANSPORTATION HIGHLIGHT

ANCHOR PARTNER MOBILITY PLANS COMPLETED; 
4 PLANS UNDERWAY2

7 TRANSPORTATION MANAGEMENT ASSOCIATION PROGRAMS LAUNCHED

PARTNERED WITH DMC ON PARKING STUDY>
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Litter, graffiti, and crime – or the perception of crime –  deters pedestrian activity, 

economic vibrancy, and investments. MMDC and its partners prioritize keeping 

the District clean and safe for every worker, resident, and visitor.  MMDC deploys a 

range of tactics including coordination with existing security and law enforcement 

agencies, strategically placing cameras, adding public lighting, graffiti and litter 

removal, and landscape enhancements to make sure the District is safe and inviting 

for everyone.

CLEAN AND SAFE STREETS
WORK LOCAL

MEMPHIS MEDICAL DISTRICT COLLABORATIVE  //  25

2018  PERFORMANCE INDICATORS

Work Local — an initiative to help Memphis' homeless — is a partnership 

between the City of Memphis, Crosstown Concourse, MMDC, and the 

Hospitality Hub.  The program offers temporary cleanup work as a gateway 

to permanent housing and employment. Each Monday in the Medical District, 

Hospitality Hub picks up 10 people and pays them for five hours of work. They 

are also provided lunch, a night's housing at the Memphis Union Mission, and 

access to mental health services, addiction services, healthcare, and a jobs 

program. 

CLEAN AND SAFE STREETS HIGHLIGHT

PILOT PROJECTS TO ADDRESS HOMELESSNESS AND PANHANDLING

CAMERA PROJECTS 

BAGS OF LITTER REMOVED

2
6

2,000+
1,500+ RECYCLING AND TRASH CANS EMPTIED
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2018 PERFORMANCE INDICATORS

In the fall of 2018, MMDC launched a weekly programming series in the heart 

of the District at Health Sciences Park. In order to encourage visits to and 

interaction with the park by District students, employees, residents, patients 

and visitors, MMDC activated the space with furniture and a range of activities. 

While highlighting a local food truck vendor every week, programming ranged 

from classical music performances and local bands to fitness classes.  MMDC 

partnered with Iris Orchestra, and Opera Memphis, as well as Spincult, a new 

fitness studio in the District to produce these events.

10
5

PROGRAMMING HIGHLIGHT

FOOD TRUCK FRIDAYS
HEALTH SCIENCES PARK

PROGRAMMING
In an ongoing effort to connect people to place and to share what the District has to 

offer, MMDC hosts monthly events and ongoing programs. MMDC also offers event 

grants aimed at activating specific places within the Medical District, including 

parks and greenspaces, plazas, public spaces, and campuses.

EVENT SERIES PRODUCED

 

  33
COMMUNITY EVENTS PRODUCED

EVENT GRANTS AWARDED

MMDC collaborates with District neighborhood associations, community 

organizations, and anchor institutions to design programs and deepen engagement 

with residents, employees and students. 

INITIATIVES:
  > Center for Transforming Communities partnership:  supporting grassroots  

     organizing in District neighborhoods    

  > FOCUS Table: convening neighborhoods in the District through ongoing                               

     meetings with neighborhood leadership  

  > Anchor Engagement: expanding and sharing opportunities in the District with Anchor 

     employees and students, via quarterly meetings and Medical District Week

  > Medical District Annual Meetup: sharing news, progress and information while 

     deepening engagement with District stakeholders, business owners, residents, 

     and partners

COMMUNITY ENGAGEMENT
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Direct Program Expenses - $3.72M

Administrative Expenses - $1.05M

Total Expenses - $4.7M

2018 EXPENSES

BUDGET

Foundation/ Grants - $2.26M

Anchor Program Support - $525K

Total Revenue - $4.77M

Anchor Contributions - $1.69M

2018  REVENUE

2017 Program Rollover- $305K

78%

22%

35%

47%

11%
6%
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MMDC would like to thank all of the partners and funders that work in the Medical 

District. Core to our mission is to collaborate in order to see lasting change in the 

District. We work hard to ensure that residents, students, employees, and visitors to 

the District are supportive of this work. 

2018 PARTNERS

ORGANIZATIONAL PARTNERS
AllWorld Project Management

Alta Planning

Anthony Lee 

Atelier YokYok

BLDG Memphis

Carpenter Street Community Bike Shop

Cat Peña

Center for Transforming Communities

City of Memphis

Clean Memphis

Communities Unlimited

Community Lift

Community Redevelopment Agency

Constance Abbey

Crosstown Arts

Crosstown Concourse

Downtown Memphis Commission

Edge District Neighborhood Association

EPIcenter

Explore Bike Share

Greater Memphis Chamber

Hyphen Market Solutions

Incremental Development Alliance

Innovate Memphis

IRIS Orchestra

Kaleob Elkins

Lansky Bros

Memphis Animal Services 

Memphis Area Transit Authority

Memphis & Shelby County

ANCHOR PARTNERS AND FUNDERS
Anonymous

Annie E. Casey Foundation

Baptist College of Health Sciences

Hyde Family Foundation

The Kresge Foundation

Memphis Bioworks Foundation

Memphis City Beautiful

Memphis Food Truckers Alliance

Memphis Leadership Foundation

Memphis Police Department

Memphis Shelby County Airport Authority

Medical Education & Research Institute

Mississippi Boulevard Christian Church

Moore Tech

Neighborhood Preservation Inc.

Peabody/Vance Neighborhood Association

Premiere Contracting

River City Capital

Robert Shemwell

Shelby County Schools

SWTCC Police Department

Small Business Development Center

St. Mary’s Episcopal Cathedral

Tennessee Small Business Development Center 

The Collective

The Democracy Collaborative

The Works, Inc.

U3 Advisors

University of Memphis

Uptown Neighborhood Association

Urban Art Commission

Urban Land Institute

Urban Strategies

UTHSC Police Dept.

Victorian Village CDC

Volunteer Memphis

Methodist Le Bonheur Healthcare

Regional One Health

Southern College of Optometry

Southwest Tennessee Community College

St. Jude Children’s Research Hospital/ALSAC

University of Tennessee Health Science Center

A special thanks to all the individuals that volunteered with MMDC.
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CHAIR
DR. KENNARD BROWN

Executive Vice-Chancellor,

University of Tennessee

Health Science Center

VICE CHAIR
DR. LEWIS REICH

President, Southern 

College of Optometry

SECRETARY/TREASURER
DR. BETTY SUE MCGARVEY

President, Baptist College of

Health Sciences

DIRECTOR
DR. STEVE BARES

Executive Director,

Memphis Bioworks Foundation

DIRECTOR
MR. SCOTT BLAKE

President, Victorian Village Inc.

Community Development Corporation

DIRECTOR
MR. JIM BOYD

Executive Director,

Pyramid Peak Foundation

DIRECTOR
DR. REGINALD COOPWOOD

President & CEO,

Regional One Health

DIRECTOR
DR. TRACY HALL

President, Southwest Tennessee

Community College

DIRECTOR
MR. PITT HYDE

Trustee, Hyde Family Foundation

DIRECTOR
MR. DOUG McGOWEN

COO, City of Memphis

DIRECTOR
MR. MIKE TODD

Edge Neighborhood Association

DIRECTOR
MS. JENNIFER K. OSWALT

President, Downtown 

Memphis Commission

DIRECTOR
MR. RICHARD SHADYAC JR.

President & CEO, ALSAC

DIRECTOR 
MR. MICHAEL UGWUEKE

President/CEO,

Methodist Le Bonheur Healthcare

2018 BOARD OF DIRECTORS
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